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Managing Board

Executive Committee

Extended Executive Committee

Chairman of the          
Managing Board

C. STREIFF

Programs

G. OLIVIER

Automobiles
Peugeot

Jean Pierre Collin

Automobiles
Citroën

G. MICHEL

Technical and 
Manufacturing

R. VARDANEGA

Innovation and 
Strategy

I. MAREY-SEMPER

Finance and 
Information 

Systems

S. RUCAR

Human 
Resources

J.L. VERGNE

Legal Affairs, 
Institutional 

Relations and 
Internal Audit
J.C. HANUS

Corporate 
Communications

L. LACOURT

Replacement 
Parts

D. MARTEAU

Executive
Development

A. SARTORIS

Purchasing

Jean Christophe 
QUEMARD

China

C. 
VAJSMAN

Mercosur

V. 
RAMBAUD

Research and 
Development

P. HENAUT
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Trnava (SK) Kolín (CZ)
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A technical concept

An industrial principle

A management principle 

Major Benefits
� Cost reduction thru volume
� R&D expenses optimisation (60%)

� Reduction in development time
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Slovakia
Office

Czech Rep, Hungary,Czech Rep, Hungary,
Poland, Slovakia, UkrainePoland, Slovakia, Ukraine

China / 
Korea
Office

IndustrialIndustrial
partnerspartners

DPCA China
FIAT/TOFAS

TPCA Cz
FORD
BMW
MMC

…

Turkey
Office

+ + BulgaryBulgary
+ + RumaniaRumania

�
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CENTRAL CENTRAL 
OFFICEOFFICE

Argentina
Office

Brazil
Office

Other:
India, Iran

...

DelocalisedDelocalised
supplierssuppliers

FAURECIA
BOSCH
VALEO
DANA

VISTEON
JOHNSON Control

...
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DADA // ORMEORME

ADAIADAI CH.CH.HERVALHERVAL

DA/GLS  DA/GLS  D. D. MONGUILLETMONGUILLET DA/AQFDA/AQF J.P.J.P. IMPARATOIMPARATO

DA / DA / Jean Christophe QuemardJean Christophe Quemard

DADA // VEHVEH

Christian Christian StreiffStreiff

QUALITY J.P. CORNILLONQUALITY QUALITY JJ..PP.. CORNILLONCORNILLON

ANTENNE ACHAT SLOVAQUIE (Trnava)ANTENNE ACHAT SLOVAQUIE (Trnava)ANTENNE ACHAT SLOVAQUIE (Trnava)

FRANCK GUYOTFFRANCK RANCK GUYOTGUYOT

ORMEORME;�'�;�'�

VEHVEH

:')7:')7

ITPITP

ZdenkaZdenka OBEDOVAOBEDOVA

Andrea DE ASSUNCAO JACINTOAndrea DE ASSUNCAO JACINTO

Eva DOBIASOVAEva DOBIASOVA
Martina Martina �� UFFOVUFFOVÁÁ

Patrik KAPLANPatrik KAPLAN

ORMEORMEPatrik BULKOPatrik BULKO

Ondrej ZIGRAYOndrej ZIGRAY

Guillaume SATREGuillaume SATRE

3 buyers3 buyers

Martina DUBOMartina DUBO ŠŠOVOVÁÁ VEHVEH
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11stst StepStep
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SStart of tart of 
productionproduction22ndnd StepStep 33rdrd StepStep

PRE SELECTION AUDITPRE SELECTION AUDIT QUALITY DIAGNOSISQUALITY DIAGNOSIS

RFQRFQ
CHOICE CHOICE 

of supplierof supplier

PARTS ACCEPTATIONPARTS ACCEPTATION
PROCESS ACCEPTATIONPROCESS ACCEPTATION

SOPSOP

QUALIFICATION QUALIFICATION 

OF PROCESSOF PROCESS

AND PRODUCTAND PRODUCT

MASS PRODUCTIONMASS PRODUCTION

TECTECHHNICAL&NICAL&

RFQRFQ

PROJECT PROJECT 
DEVELOPMENTDEVELOPMENTNEEDS EXPRESSIONNEEDS EXPRESSION

Quality Audits. in case of problems or claimsQuality Audits. in case of problems or claims
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