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A technical concept
An industrial principle
A management principle

Major Benefits
Cost reduction thru volume
R&D expenses optimisation (60%)
Reduction in development time
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Czech Rep, Hungary,
Poland,\Skaraine

suppliers
................................................. s FAURECIA
~ Industrial BOSCH
+Bulgary _partners OANA
+ Rumania DPCA China VISTEON
FIAT/TOFAS JOHNSON Control
TPCA Cz
FORD
BMW

MMC
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PROJECT

NEEDS EXPRESSION DEVELOPMENT

CHOICE ' I

of supplier

TECHNICALE
QUALITY DIAGNOSIS E—
LAl L

1st Step 2nd Step 3rd Step production
PARTS ACCEPTATION s
PROCESS ACCEPTATION

QUALIFICATION
MASS PRODUCTION OF PROCESS

<E

SOP Quality Audits. in case of problems or claims AND PRODUCT
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