BeLCAR

A European Network to improve cluster management
In the automotive sector

International Workshop for Cluster Managers
21st of November 2007 - Gyor

e BeLCAR is a project of the European Commission’s Directorate-General for Enterprise and Industry
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East of England
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*  Wirtschaftsférderung Region Stuttgart GmbH (D)
« East of England Development Agency (UK)
* Clusterland Oberosterreich (A)

* Centro Lombardo per lo Sviluppo Tecnologico e Produttivo
dell’Artigianato e delle Piccole Imprese (1)

« Centre d’Innovacio i Desenvolupament Empresarial (E)

« West-Transdanubian Regional Development Agency — Pannon
Automotive Cluster Division (HU)

* Logotech S.A. (GR)
« Cranfield University
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* During February 2007 a call for associated partners has been |
launched through Europe INNOVA website

 BeLCAR decided on associated partners in March 2007

* Associated partners will be invited to study visits (BeLCAR visiting
schemes) and fully involved in all BeLCAR workshops and events

BeLCAR Associated Partners (since April 1st, 2007):

« Agencia Navarra de Innovacion (ANAIN)

« Automotive Sweden - Business Region Goteborg

 CEAGA - Galician Cluster of Automotive Companies

« MOV’EO (Basse-Normandie, Haute-Normandie, lle-de-France)

*  West Region Automotive Cluster Romania - West Regional
Development Agency
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BeLCAR aims at improving the performance and innovativeness of
automotive European industry by:

* Reinforcing regional innovation systems

* Optimising resource allocation of the regional supporting activities and
structures

« Establishing an European communication platform to assist product,
process and organisational innovation in and across regional automotive
clusters

« Delivering practice based inputs to policy making mechanisms of European
Union
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WA Objectives

« Mobilisation of existing automotive clusters in Europe to collaborate
and exploit synergies

« Fostering exchange of knowledge and effective practices between
automotive clusters and beyond

« Better understanding of the success factors and identification of
areas of improvement in automotive clusters

« Launch of joint projects and business strategies among automotive
clusters in Europe
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Swot analysis

« Based on description of clusters and support structures
* Preparing the ground for good practice exchange

uropean Commission
Ditectorate General Enterprise & Industry
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Towards the European Automotive Strategy Network (EASN)

* Europe INNOVA cluster networks BeLCAR and TCAS
* Interreg IlIC projects Automotive Regions and NEAC
* Atrticle 6 project I-CARO

These projects bring together more than 50 actors from 14 Member States
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Matchmaking Events

Focusing on specific topics (e.g. Bio fuels, fuel cells, lightweight
structures, power train,...)

Pre-selection of participants (SMEs, researchers)

Project pitches

Face-to-face meetings preparing the ground for cooperation
Follow-up support by BeLCAR partners
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A total amount of 6 matchmaking events have to be held

Region Time Thematic Focus
Upper Austria 15/16 May 2007 | New processing Technologies and materials
in the Automotive field
Stuttgart Region | 25/26 September Mobile Fuel-Cell Technology & 2nd
2007 Generation Biofuels
Lombardy Region | 14/15 November Telemobility
2007
East of England December 2007 Composites & Polymers
West Hungary January 2007 Automotive Engineering
Catalunya February 2007 ?
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Support for SMEs

Awareness raising though local info days and workshops
|dentification and selection of proposals
Matchmaking events for SMEs

Advise in project planning and contract management
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Policy Recommendations

BeLCAR will contribute to:

* The “European Cluster Memorandum”

« Some recent policy developments (e.g. Participating in the restructuring
forum for the Europena Automotive Sector,

17/18 October 2007)

BeLCAR final Conference will be jointly organised with TCAS, in
spring-summer of next year
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EUROPE

Contacts

Clusters

Project contacts:

- Wirtschaftsforderung Region Stuttgart GmbH (Coordinator)
Dr. Rolf Reiner
Tel: +49 711 22835 824
Fax: +49 711 22835 55
rolf.reiner@region-stuttgart.de

- European Commission
Carsten Schierenbeck
carsten.schierenbeck@ec.europa.eu

WWW.europe-innova.org
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Thank you for
listening!!
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