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Partnering regions

Catalunya

Stuttgart Region

East of England

Lombardy

Upper Austria

West Pannon
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Partners

• Wirtschaftsförderung Region Stuttgart GmbH (D)
• East of England Development Agency (UK)
• Clusterland Oberösterreich (A)
• Centro Lombardo per lo Sviluppo Tecnologico e Produttivo

dell’Artigianato e delle Piccole Imprese (I)
• Centre d’Innovació i Desenvolupament Empresarial (E)
• West-Transdanubian Regional Development Agency – Pannon

Automotive Cluster Division (HU)
• Logotech S.A. (GR)
• Cranfield University
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Associated Partners

• During February 2007 a call for associated partners has been 
launched through Europe INNOVA website

• BeLCAR decided on associated partners in March 2007
• Associated partners will be invited to study visits (BeLCAR visiting 

schemes) and fully involved in all BeLCAR workshops and events

BeLCAR Associated Partners (since April 1st, 2007):

• Agencia Navarra de Innovación (ANAIN)
• Automotive Sweden - Business Region Göteborg
• CEAGA - Galician Cluster of Automotive Companies
• MOV’EO (Basse-Normandie, Haute-Normandie, Ile-de-France)
• West Region Automotive Cluster Romania - West Regional 

Development Agency
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Network ambition

BeLCAR aims at improving the performance and innovativeness of 
automotive European industry by:

• Reinforcing regional innovation systems

• Optimising resource allocation of the regional supporting activities and 
structures

• Establishing an European communication platform to assist product, 
process and organisational innovation in and across regional automotive
clusters

• Delivering practice based inputs to policy making mechanisms of European 
Union
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Objectives

• Mobilisation of existing automotive clusters in Europe to collaborate
and exploit synergies

• Fostering exchange of knowledge and effective practices between
automotive clusters and beyond

• Better understanding of the success factors and identification of 
areas of improvement in automotive clusters

• Launch of joint projects and business strategies among automotive
clusters in Europe
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Main activities

2006                                              2007          2008

SWOT analysis
of automotive

clusters

Establishment 
of cooperation

platform

Visiting 
Schemes and 

call for 
associated

partners

Stimulation of 
innovation
projects in 

SME’s

BeLCAR 
Conference 
and Policy

Recommen-
dations
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Swot analysis

• Based on description of clusters and support structures
• Preparing the ground for good practice exchange

European Commission
Directorate General Enterprise & Industry

description I/E/C comments description I/E/C comments

1 15 years history of OEMs I
Good location for high-tech 
investment I

2
17 of Top25 Tier 1 suppliers in 
Hungary I Businesses avalaible to partner I

3
R&D of international 
companies exists I

EU membership offers busines 
project activity I

4
High qulified relative cheap 
labour forces I

Good location for distribution 
and logistic I

5
Very innovative individuals, 
companies I EU support for regional growth E

6
whithin 120 km: 1,9 Mio cars 
and 3,5 Mio engines I

Collaboration possibilities of 
Hungarian associations and 
institutions E

7 Very good logistical position E
Strong support of OEMs and 
Tier1/2 C

8 Support for innovation E
Economy development: 
AUTOPOLIS C

9
5 years experience of cluster 
management C

Advanced services: e.g. 
LIVING LAB C

10 International contacts C

11
Supplier for member in 
Automotive industry C

12
Cluster man with automotive 
experiences C

description I/E/C comments description I/E/C comments

1 No vision for collaborative work I
Competing countries, cheaper 
labour costs E

2 Little technology transfer I
World overcapacity of 
carproduction E

3 Not enough high tech I
Migration of business out of 
Hungary E

4
Too much associations less 
collaboration I

Is Hungary seen as a long term 
investment location E

5 Strong defficit E "All about the money" E

6 Variable exchange rate E
Lack of SME interest in 
clustering C

7
Lack of long term vision of 
SMEs E

Several institutions act in the 
name of PANAC C

8 Poorly financed SMEs E

9
Variable economic growth in 
regions E

10 Poor mobility of labour force E

11
Education system not support 
industry E

12 E

13
Not enough staff to support 
cluster management C

14
Not enough selffinancing from 
acctivities C

15
Poor support from National 
Government C

16
Not independent of Regional 
Government C

17
No measurements of Cluster 
management C

Weaknesses Threats

Strengths Opportunities
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Cooperation platform

Towards the European Automotive Strategy Network (EASN)

• Europe INNOVA cluster networks BeLCAR and TCAS
• Interreg IIIC projects Automotive Regions and NEAC

• Article 6 project I-CARO

These projects bring together more than 50 actors from 14 Member States
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Matchmaking Events

• Focusing on specific topics (e.g. Bio fuels, fuel cells, lightweight
structures, power train,...)

• Pre-selection of participants (SMEs, researchers)
• Project pitches
• Face-to-face meetings preparing the ground for cooperation
• Follow-up support by BeLCAR partners
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Matchmaking Events

A total amount of 6 matchmaking events have to be held

?February 2007Catalunya

Automotive EngineeringJanuary 2007West Hungary

Composites & PolymersDecember 2007East of England

Telemobility14/15 November
2007

Lombardy Region

Mobile Fuel-Cell Technology & 2nd 
Generation Biofuels

25/26 September
2007

Stuttgart Region

New processing Technologies and materials 
in the Automotive field

15/16 May 2007Upper Austria

Thematic FocusTimeRegion
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Support for SMEs

• Awareness raising though local info days and workshops

• Identification and selection of proposals

• Matchmaking events for SMEs

• Advise in project planning and contract management
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Policy Recommendations

BeLCAR will contribute to:

• The “European Cluster Memorandum”

• Some recent policy developments (e.g. Participating in the restructuring
forum for the Europena Automotive Sector,

17/18 October 2007)

BeLCAR final Conference will be jointly organised with TCAS, in 
spring-summer of next year
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Contacts

Project contacts:
- Wirtschaftsförderung Region Stuttgart GmbH (Coordinator)

Dr. Rolf Reiner
Tel: +49 711 22835 824

Fax: +49 711 22835 55

rolf.reiner@region-stuttgart.de

- European Commission

Carsten Schierenbeck

carsten.schierenbeck@ec.europa.eu

www.europe-innova.org
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Thank you for                           
listening!!


