The Project is
supported by

European
Commission
Directorate
General

What is Belcar?

Belcar is one of the Europe INNOVA initiatives
with the aim of establishing and running a
European platform improving product, process
and organisational innovation in and across
regional automotive clusters.
The initiative consists of 6 regional partners, a
university and a consulting company:

- Stuttgart Region (D)

- East of England (UK)

- Upper Austria (A)

- Lombardy (I)

- Catalonia (E)

- West-Transdanubia (HU)

- Cranfield University (UK)

- Logotech SA (GR)

Who benefits from Belcar?

The European Commission benefits from policy
recommendations ready to be transferred to
other European regions and sectors though
guidelines and the best practice manual
delivered by Belcar.

Regional authorities will gain insight in
strategies and methods allowing to improve
regional innovation policy through improved
cluster formation and performance.

Cluster managers will profit from practices and
tools already validated in other automotive
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clusters and improved through Belcar
activities.
Companies of the automotive clusters

participating in Belcar will be able to improve
their innovation capacity through definition of
co-operation projects across the clusters.
Special focus will be given beyond product
innovation to projects in process and

organizational innovation.

Belcar and other European

Automotive initiatives

Since there are several other initiatives dealing
with automotive clusters in Europe such as
TCAS, AUTOMOTIVE REGIONS and NEAC,
cooperation among them is mostly welcome, in
order to achieve more efficient and sustainable
results.

Belcar takes part with all these projects to the
EASN - European Automotive Strategy
Network. The main objective of this network is
organizing joint events, developing shared
methodologies and tools and sharing results
achieved by the single projects:

TCAS: the focus is on facilitating exchange of

experience and best practice among European




automotive clusters in order to strengthen their

performance, create a transnational
cooperation platform and opening up new
European business perspectives for clusters

enterprises.

AUTOMOTIVE REGIONS: pan-European
network of eighteen public authorities coming
from thirteen regions in seven countries that
supports car manufacturers and suppliers in
facing globalisation of the automotive industry,
the evolution of the car market and the
delocation of industrial activities.

NEAC:

framework to better

NEAC is creating sustainable

understand regional
automotive competences and excellence within
the EU. By tackling the potentially adverse
affect of globalisation on Automotive Regions,
NEAC aims to create a platform to improve
Regional and European competitiveness in the

future.

Collabor8

Belcar partners met on July 13" and 14", 2006
at Cranfield University, exercising SWOT
analyses for automotive clusters and cluster
management in the six participating regions.

The workshop was based on the Collabor8

approach.
Cranfield’s research within industrial
collaboration has identified the barriers

organisations typically face to knowledge
creation, sharing and joint working. Our
pragmatic approach has enabled us to design
and develop tools and activities for group
working, specifically designed to enhance the
process of collaboration across organisations.
The technigues enable the capture of ideas

and information rapidly to minimise conflict and
maximise communication and interaction.

The Collabor8 practices promoted are based
on the view that for any project to succeed,
good communication is vital; the tools and
activities encourage excellent communication
and dialogue across a project team and enable
a transparent and open approach to project
management. The Collabor8 tools and
activities use big picture techniques to facilitate
this way of working and have proved to be very
successful  with  project groups. The
techniques have been proven within a one

year, time critical, multi partner project.
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